
Biblical  Leadership 
& Biblical Eldership

IN THE NEW TESTAMENT CHURCH



1. In the twenty-fifth year of our exile, at the beginning of the year, on the tenth of 
the month, in the fourteenth year after the fall of the city — on that very day the 
hand of the Lord was upon me and He took me there.  

2. In visions of God He took me to the land of Israel and set me on a very high  
mountain, on whose south side were some buildings that looked like a city.  

3. He took me there, and I saw a man whose appearance was like bronze; he was 
standing in the gateway with a linen cord and a measuring rod in his hand.  

4. The man said to me, “Son of man, look with your eyes and hear with your ears 
and  pay attention to everything I am going to show you, for that is why you 
have been brought here. Tell the house of Israel everything you see.” 

Ezekiel 40:1-4



1. Then the man brought me to the gate facing east,  
2. and I saw the glory of the God of Israel coming from the east. His voice was 

like the roar of rushing waters, and the land was radiant with His glory.  
3. The vision I saw was like the vision I had seen when he came to destroy the 

city and  like the visions I had seen by the Kebar River, and I fell facedown.  
4. The glory of the Lord entered the temple through the gate facing east.  
5. Then the Spirit lifted me up and brought me into the inner court, and the 

glory of the Lord filled the temple.  
6. While the man was standing beside me, I heard someone speaking to me 

from inside the temple. 

Ezekiel 43:1-6



7. He said: “Son of man, this is the place of My throne and the place for the 
soles of My feet. This is where I will live among the Israelites forever. 

Ezekiel 43:7, 10-11

10. Son of man, describe the temple to the people of Israel, that they may be 
ashamed of their sins. Let them consider the plan,  

11. and if they are ashamed of all they have done, make known to them the 
design of the temple—its arrangement, its exits and entrances—its whole 
design and all its regulations and laws. Write these down before them so 
that they may be faithful to  its design and follow all its regulations.



this is the place of My throne  
this is the place of the soles of My feet 
this is where I will live among My people forever 
this is the place of My habitation amongst My people

The glory of the Lord filled the temple



show them My plan 
let them consider the pattern that I have shown them 
make known to them My design, the design of the temple

When the glory of the Lord had departed



Everything God has set in place 
and that chooses to function in 
His order and according to His 
structure, functions best and 
receives the greatest benefits 
when it functions as He has 
designed and purposed.



BIBLICAL CHURCH LEADERSHIP
IS NOT “TOP DOWN” AUTHORITARIAN 

imposing rules & regulations & governing from a position of authority  
based on an hierarchy in the Church.

IS “BOTTOM UP” SERVANTHOOD 
based on ministries & gifting given by the Head of the Church 

for the purpose of equipping God’s people & for encouraging them into 
their personal callings & destinies in God. It is leadership that 

undergirds & facilitates & leads, just as a shepherd leads his sheep.

BIBLICAL CHURCH LEADERSHIP



Jesus, the Chief Cornerstone (Ephesians 2:20)

GOD’S ORDER IN THE CHURCH

Elders (Pastors, Shepherds) (Ephesians 4:11, Acts 14:23)

Apostolic Teams (Apostles, Prophets, Teachers, Evangelists) (Acts 13:1-4....)

Deacons & Ministries of Helps, Administration ... 
(Romans 12:6-8, Act 6:1-6, 1 Corinthians 12:28, 1 Peter 4:9-11)

God’s people prepared for works of service (Ephesians 4:12) 
Great Commission-aries, disciples making disciples (Matthew 28:18-20) 

preaching, demonstrating the gospel of the kingdom (Matthew 24:14)



His intention was the perfecting and the full 
equipping of the saints (His consecrated people), 
[that they should do] the work of ministering 
toward building up Christ’s body (the church)

Ephesians 4:12



Scripture describes MINISTRY GIFTS & FUNCTIONS 
NOT an hierarchy of POSITIONS or TITLES 

or levels of AUTHORITY in Church life & ministry. 

For example, the term ELDER (pastor/shepherd) 
describes the MINISTRY FUNCTION 

of someone called & appointed by God & set aside in the Church 
to shepherd, guard, guide & watch over the flock of God. 

It does NOT AT ALL, refer to a position attained in the Church  
or to a level of authority over others!!



CHURCH LEADERSHIP IS 
A MINISTRY FUNCTION 
& A MINISTRY GIFTING  

CHURCH LEADERSHIP IS NOT  
A MINISTRY TITLE  

OR A CHURCH POSITION



An Elder is one of a plurality of biblically qualified men who jointly 
shepherd and spiritually oversee a local body of believers.  
The word translated “Elder” is used nearly twenty times in the Book of 
Acts and in the Epistles in reference to this unique group of leaders who 
have responsibility for overseeing the people of God in the local Church. 
Elders will be called to give an account for watching over the flock. 
Obey your leaders and submit to them, for they are keeping watch over 
your souls, as those who will have to give an account. Let them do this 
with joy and not with groaning, for that would be of no advantage to you. 
(Hebrews 13:17)



As numerous passages in the New Testament indicate, the words 
“Elder” (presbuteros), “Overseer” (episkopos), and “Shepherd/Pastor” 
(poimen) all refer to the same ministry function.  
Overseers and Shepherds/Pastors are not distinct from Elders; the 
terms are simply different ways of identifying the same people and 
the same ministry functions. 



A Plurality of Elders  
The consistent pattern throughout the New Testament is 
that each local body of believers is shepherded by a 
plurality of God-ordained Elders. Simply stated, together 
with Apostolic Teams and the Diaconate, this is the only 
pattern for church leadership given in the New Testament. 
Nowhere in Scripture do we find a local assembly ruled 
by majority opinion or by a single Pastor.



Paul left Titus in Crete and instructed him to “appoint Elders in every 
city”. (Titus 1:5) 
James instructed his readers to “call for the Elders of the church” to 
pray for those who are sick (James 5:14).  
When Paul and Barnabas were in Derbe, Lystra, Iconium, and Antioch, 
they “appointed Elders for them in every church” (Acts 14:23).  
In Paul’s first epistle to Timothy, the apostle referred to “the Elders 
who rule well” in the church at Ephesus (1 Timothy 5:17).



So I exhort the elders among you, as a fellow elder and a 
witness of the sufferings of Christ, as well as a partaker 
in the glory that is going to be revealed:  
shepherd the flock of God that is among you, exercising 
oversight, not under  compulsion, but willingly, as God 
would have you; not for shameful gain, but eagerly;  
not domineering over those in your charge, but being 
examples to the flock.     
And when the chief Shepherd appears, you will receive 
the unfading crown of glory.

1 Peter 5:1-4
1. 

2. 

3. 

4.



Obey your leaders and submit to them, for they are 
keeping watch over your souls, as those who will have 
to give an account. Let them do this with joy and not 
with groaning, for that would be of no advantage to you.

Hebrews 13:17



Be on guard for yourselves and for all the flock, 
among which the Holy Spirit has made you 
overseers, to shepherd the church of God  
which He purchased with His own blood.

Acts 20:28



... woe to the shepherds
Jeremiah 23:1-4

... I am against the shepherds
Ezekiel 34:2-10



Eldership as it is detailed in Scripture is clearly a spiritual role 
that primarily is concerned with spiritual leadership.  
It is a role that is people focussed, rather than task focussed. 
Elders are shepherds, first and foremost, not business managers.


